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JORDAN
Ghassan Halawa 

He is a serial social entrepreneur and an 
active member in the entrepreneurship 

ecosystem. During his 14 years of active 
experience, he founded 8 startups and landed 
on his 7th with PARACHUTE16. It is an Impact 
Design House specialized in entrepreneurship 

and innovation.

LEBANON
May Nasr

She has over 20 years of experience and she 
is the Founding Director of PartnersLebanon. 

She brings forward her professional 
background in grassroot entrepreneurship 
development and empowerment, capacity 

building and conflict mediation management.

PALESTINE
Lama Amr

She is the Chief Operations Officer at 
BuildPalestine. With extensive experience in 

crowdfunding, she has coached over 35 
projects to raise $350K+. She is passionate 
about working with early-stage social impact 
projects in Palestine and lead the design of 

BuildPalestine’s Social Innovation Bootcamp.

MOROCCO
Eric Asmar

He has worked for 10 years at the 
intersection of technology, culture and society 

in the United States, Europe and the MENA 
region. He is the CEO of Happy Smala an 

innovation lab that supports startups, NGOs & 
public institutions on issues of innovation, 

digitalization & collaborative finance.

TUNISIA 
Asma Mansour

She is a Tunisian entrepreneur 
and women's activist who in 

2011 co-founded the Tunisian 
Center for Social 
Entrepreneurship.

She became an Ashoka 
member in 2014.

EGYPT 
Ahmed Bastawy

He is a social engineer and a facilitator who 
is passionate about applying new experiential 

learning techniques and practical training 
methodologies. He is Managing director and 

founder of IceAlex, which is a community 
driven technology innovation space with a 

strong social and environmental commitment. 

TURKEY
Huseyin Akturk 

He holds a bachelor’s degree in International 
Relations and Master’s degree in Management. 

He currently works as a senior expert / 
consultant in several EU funded Programmes. 

He is also the founder and managing director of 
AB-ilan.com,and Gelbasla.com.

SERBIA
Neven Marinović

He is director of Smart Kolektiv and 
Responsible Business Forum, 

leading organizations for CSR and 
social entrepreneurship in Serbia. 

He serves as the President of 
Euclid Network.

GREECE
Elena Kalimeri

She driven by my personal interest on social 
coherence and sustainable development 
issues, Elena  expertise addresses the 

enhancement of the home-grown third sector 
organizations. She worked as a policy maker 

on social economy.
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https://iyfglobal.org/people/ghassan-halawa
https://en.wikipedia.org/wiki/May_Nasr
https://www.linkedin.com/in/huseyinakturk/?originalSubdomain=tr
https://www.buildpalestine.com/lama-amr/
https://athens.impacthub.net/our-team/?lang=en
https://euclidnetwork.eu/team/neven-marinovic/
https://www.linkedin.com/in/ahmedbastawy/?originalSubdomain=eg
https://en.wikipedia.org/wiki/Asma_Mansour
https://en.happysmala.com/a-propos
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Social innovation mapping
in the Mediterranean region
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These data represent on 
one side the development 
and independence of civil 
societies in the countries 
analyzed, but at the same 
time, they show that there 
is little interest of the 
governments.

They usually reflect those 
organizations born after 
the implementation of 
projects in which there 
was also the involvement 
of the public sector that 
remains partially involved 
in the management board. 

This data may be misleading, 
in fact most of the private and 
mixed entities researched 
declare to be a nonprofit, this 
choice is due the lack of legal 
recognition by the government 
that translates in a lack of 
legislation.

For the most part they are 
ordinary companies that offer 
business or financial services, 
training programs and 
business education. Traditional 
business concepts are often 
mixed with elements of Social 
Innovation and social economy. 

The entities that are 
considered in the public 
sector are mainly 
universities that invested 
in acceleration programs 
or business development 
incubators for startups.
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Catalogue of case studies
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https://tourleb.org/
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https://www.kodegisim.org/
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https://www.sunbula.org/
https://djebliclub.ma/
https://www.pikalabikes.com/
https://www.thehopeproject.me/
https://www.facebook.com/DryAndRaw/?ref=page_internal
https://www.karmsolar.com/
https://ithacalaundry.gr/en/
https://helprefugees.org/choose-love/
https://ithacalaundry.gr/en/
https://agorakypselis.gr/
https://barakadestinations.com/about-us/
https://bilforonapp.com/
http://jo.zain.com/
https://alwan-awtar.org/


Mediterranean Social 
Innovation practitioners largely 
recognize the existence of a 

“prehistoric” social innovation, 
based upon effective and 

disruptive innovative practices.

E�ective and disruptive 
innovative practices 

It comes mostly from Europe through their 
policies to support international 

development.

Imported from 
international contexts

PREHISTORY
Social Innovation remains an 

elitist phenomenon, implemented 
by an elite of privileged young 

people belonging to the 
middle-upper classes.

An elitist phenomenon
CLASS DIVIDE

The challenges concern often generical 
and global topics and themes. Social 

entrepreneurship and social innovation 
often goes hand in hand with the use 

of new technologies.

Not locally driven innovation
GLOBAL

A common challenge in the region is the regulatory 
scarcity with jagged and unfinished legislative 

frameworks. There is a need for innovation applied 
to the governance systems and organizations.

A legislative jungle
GOVERNANCEHETERODIRECT

The EU and UN stimulate civil society toward 
the achievement of the millennium 

development goals.

Influence from the international 
and European cooperation

NEIGHBOURHOOD

HubMed
9 key points for Social innovation

in the Mediterranean region
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83 Local actors do exist and engage in the 
bet of social business. They refer to the 

local demand with professionalism, 
also from the private sector.

Locally rooted innovation 
in its making

LOCAL
PRIMACY

Connecting dots in the Mediterranean 
beyond compartments and borders. 

This is starting to happen.

Creating "bridges"... 
GLOCALISATION

The prospect of intercepting partnerships and 
synergies to build investment funds for the 

Mediterranean social business constitutes the 
urging common challenge.

A common need

FINANCIAL
CONSTRAINTS



HubMed
Decalogue of desired actions

in the Mediterranean region

• Cross-governmental implementation teams for influencing 
co-designed policies driven by long term vision.

• Openness to hybrid legal status, between profit and not for
profit distribution, in order to encourage private funding 
and reduce dependency from public agencies and donors.

Facing the 'Social Innovation mithization'
• Stressing out identity, historical backgrounds and values of the Med area:

a Mediterranean Social Innovation Manifesto, as an ongoing and
participatory process should be co-designed and spread by the

Ambassadors involved and their networks

Social Innovation
Leverage (SIL)

 Supportive public 
policies

1
Mediterranean

narrative of Social
Innovation

6

Mapping the 'tech-driven SIOs' as initial promoters for:
• e-government innovations for a viable institutional and business 

environment;
• spreading digital literacy for micro and small SOIs;

• coding first ethical protocols for a sustainable digital innovation in 
the area;

• contributing to a first Mediterranean Innovation Agenda.

Mediterranean 
Narrative of Social 

Innovation

7

• Pushing academic institutions and education and executive 
programmes for spreading 'Social Innovation knowledge' and 

training future generations of social innovators.
• Codifying a Mediterranean leadership for driving SOIs in 

terms of distributed and innovative governance.
• Focusing SOIs value propositions

on real needs and assets.

Capacity building 

9

• Deceleration programmes for supporting SOIs and public innovation, as a 
counterintuitive approach for a deeper understanding, awareness and development 

of the Mediterranean Social Innovation 
• 'Snowball approach' for a Med HUB International Association, testing a network of 

communities of practice of Social Innovation in the Mediterranean area. Deceleration

10

• Codifying a new understanding for a Mediterranean 
entrepreneurial mindset, privileging principles to practices and for a 

'patient capitalism'.  Knowledge sharing

8

Engaging national and international statistical institutes 
and independent research for:
• Mapping quality and density of SIOs,
• Standardising a SIO definition among Med Countries, 
• Setting-up a Social Innovation index, including a Policy 

Sonar and a Barometer for SOIs in the area.

Scientific and 
qualitative data 

collecting

2

• Promoting clusters and networks enabling local innovations 
and spreading their impacts at international level. 

• Engaging business and nonprofits networks, testing and 
measuring their real effectiveness and opportunities 
development for the Mediterranean SOIs.

SIOs
internationalization

3

• Engaging impact-oriented financial 
institutions with private-public partnerships.

• Promoting an impact investing literacy
• Piloting a first 'Mediterranean Impact Fund' 

and a dedicated matching platform for 
investors, philanthropists and social 
innovators.

Impact investing 
literacy and piloting

4

Professionalizing SIOs 
• Mapping intermediary organizations that enable the creation of SIOs

startups (accelerators, incubators) and facilitate their growth in terms of 
networking and knowledge sharing (i. e. coworking and collaborative spaces, 
maker spaces and FabLabs).

Distributed Networks 
for Social Innovation 

Districts and Lobbying

5

10
Feasibility in the short term

Long term challenge
Challenging
Feasible

ACTIONS


