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1. Introductory Note 
 

Social Innovation is becoming increasingly important 
in the Mediterranean area and it is expected to 
significantly contribute to the achievement of social 
and environmental targets in the coming years. 
Despite being still in its early stages both in Malta and 
in Sicily, Social Innovation within the business 
community is increasingly on the rise. It is in fact 
considered as the most suitable approach to tackle 
social concerns such as those related to employment, 
environment, health, tourism, also allowing profit 
generation.  

 

This has been the main outcome of the event we organised as one of the four partners of the 
ENISIE project, co-financed by the INTERREG V-A Italia-Malta Programme. The 
#PROFITWITHPURPOSE from Ideation to Acceleration Event, organised at the Malta Life 
Sciences Park in May 2019, enabled us to raise awareness of the Maltese society as regards 
Social Innovation and, last but not least, to identify existing good practices and case studies 
to present as a source of inspiration for new social innovators.  
 

Being the first ever publication of its kind in Malta, the ENISIE Consolidated Catalogue of Social 
Innovation Best Practices has been drafted in order to promote Social Innovation and guide 
the development of new Social Innovation experiences in Italy, Malta as well as in Europe, 
eventually empowering civil society to work towards a more sustainable growth.  
 

We therefore invite you to inspire yourself by the Social Innovation Best Practices presented 
by voluntary organisations, businesses and social enterprises listed in the Catalogue, and we 
hope that this publication will serve to encourage more organisations in Malta and Sicily to 
look at Social Innovation as an alternative source to make a profit while creating a positive 
impact on society.  
 
 
 
 
 
Ing. Joseph P. Sammut 
Founder and Chairman,  
Malta Innovation Hub within  
the Malta Life Sciences Park 
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3. Acronyms 
 
CSR - Corporate Social Responsibility 

ENISIE - Enabling of Network Based Innovation Through Services and Institutional 
Engagement 

MCVS - Malta Council for the Voluntary Sector 

ME - Malta Enterprise 

SI - Social Innovation 
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4. Definitions  

The following are the key definitions for this document: 

Social Innovation (SI) is the development and implementation of new ideas (products, 
services and models) to meet social needs. This broad definition encompasses the innovations 
associated with fields as diverse as fair trade, distance learning, hospices, urban farming, 
waste reduction and restorative justice. Social innovation can emerge from individuals, 
groups and associations, the not for profit sector, the market and the State. The basic 
distinction between social and other innovations is that production is driven by social values 
as a primary imperative rather than private financial appropriation (Anon, 2019). 

A Social Enterprise (or social business) is an operator in the social economy whose main 
objective is to have a social impact rather than make a profit for their owners or shareholders. 
It operates by providing goods and services for the market in an entrepreneurial and 
innovative fashion, and uses its profits primarily to achieve social objectives. It is managed in 
an open and responsible manner and, in particular, involves employees, consumers and 
stakeholders affected by its commercial activities. 

Corporate Social Responsibility (CSR) refers to companies taking responsibility for their 
impact on society. 

Ideation is the process where you generate ideas and solutions through sessions such 
as Sketching, Prototyping, Brainstorming,  Brainwriting,  Worst Possible Idea, and a wealth of 
other ideation techniques. Ideation is also the third stage in the Design Thinking process 
(https://www.interaction-design.org/literature/topics/ideation). 

Business Modelling lies at the heart of the decision-making process, whether it is evaluating 
strategic options, new investments or existing operations. 

Funding refers to private and public financial instruments available both at national and 
European level and supporting any organisations in further developing to reach its goals and 
eventually generate benefits for the community, the civil society and the environment.  

Internationalisation is the process of increasing involvement of organisations in international 
markets.  

https://www.interaction-design.org/literature/topics/sketching
https://www.interaction-design.org/literature/topics/brainstorming
https://www.interaction-design.org/literature/topics/brainwriting
https://www.interaction-design.org/literature/topics/worst-possible-idea
https://www.interaction-design.org/literature/topics/ideation
https://www.interaction-design.org/literature/topics/design-thinking
https://www.interaction-design.org/literature/topics/ideation
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5. Approach 
 
The Consolidated Catalogue has been developed, together with the portfolio of experimental 
services, as part of Activity 3 within the Project ENISIE (Enabling of Network Based Innovation 
Through Services and Institutional Engagement), in order to inspire new businesses and 
organisations and increase the contributions towards a more sustainable and innovative 
society. This has been done taking into consideration the results of the Questionnaire and 
Analysis exercise already carried out and with the contribution of all the project partners.  

The ENISIE Project in fact intends to favour the creation and strengthening of companies 
(micro, small and medium) within the cross-border area in the sectors of social enterprise and 
corporate social responsibility. In this context, the identification of cross-border experimental 
services for social businesses contribute to the creation of an ecosystem favorable to the 
emergence of Social Innovation in Sicily and Malta, including through the setting up of a pilot 
Social Innovation Hub.  

The Project Partners involved in the creation of the Consolidated Catalogue are:  

1. Tree  

2. Impact Hub  

3. Malta Enterprise (ME) - Contracting Authority  

4. The Malta Council for the Voluntary Sector (MCVS).  

The case studies listed in this document have been identified within the project through the 
questionnaire and analysis exercise, the #PROFITWITHPURPOSE event organised on 8th and 
9th May 2019 in Malta and the long valuable experience of the project partners. The Catalogue 
includes not only Maltese and Sicilian social businesses, but also features cross-border 
success stories.  

As for the approach used for this activity, a template in Italian and in English has been 
developed for the description of each case study and all partners have been requested to 
contribute to the best practices they are aware of and/or they have worked with/contributed 
to. Case studies have been identified mostly, but not exclusively, in the three sectors targeted 
by the ENISIE project, namely food technology, health and sustainable tourism. 

The following information is being provided for each case study: 

− Category of the Service used; 

− Name of the Entity; 

− Activity Sector; 

− Brief description; 

− Logo; 

− Image; 

− Service used write up; 
− Duration of the Service 

− Who provided the service; 

− Output / Benefits.  



7 
 

 

A copy of the template in Italian and in English is available in the Annexes section.  
 

Moreover, the same colour-coded subdivision used for the experimental services has been 
adopted for the case studies in order to allow a clearer and more user-friendly consultation 
of the document. The following four categories and colours have been therefore identified: 

- Ideation 

- Business Modelling 

- Funding 

- Internationalisation 
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6. Social Innovation Best Practices 
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7. Conclusion 

Great ideas need the right support to bring positive impact to the society both from the 
economic and human point of view and according to recent research and analysis. What is 
currently being done by the institutions and the social innovation stakeholders does not seem 
to be enough to ensure sustainable growth. Nonetheless, some good sources of inspiration 
already exist as proven by this document.  

This Consolidated Catalogue of Best Practices was therefore developed to promote social 
innovation in the Mediterranean region and facilitate the growth of SI businesses as well as 
the development of an international ecosystem where businesses are effectively supported 
and stimulated to create a positive impact on the community and the environment.  
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8. Annexes 

1. Template IT 
 

 

Categoria del Servizio  

 

Organizzazione  

Settore di Attività  

Logo 

dell'Organizzazione 

 

Breve descrizione 

dell'Organizzazione  

Immagine 

rappresentativa  

Servizio utilizzato  

Durata del servizio  

Descrizione del Servizio 

utilizzato  

Chi ha erogato il servizio  

Risultato / Benefici  
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2. Template EN 

 

Service Category  

 

Entity  

Activity Sector  

Logo of the Entity 

 

Brief Description of the 

Entity  

Representative Image  

Service  

Duration of the service  

Service used write up  

Who provided the service  

Output / Benefits  

 

 


